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 The objective of the present study is to investigate the factors related to job 

commitment of the instructors of Literacy Movement of Baneh Township using a co 

relational research method. The population of the study included all instructors of 
Literacy Movement of Baneh Township whose number was 146 individuals. In 

addition, the sample size was determined using proportionate stratified random 

sampling as 106 participants using Cochrane’s formula. To collect the data, a 
researcher-made questionnaire was used. The reliability of the questionnaire was 

obtained as 0.88 by Cronbach’s alpha and the data were analyzed using SPSS 18 and 

Pearson correlation coefficient and independent t-test. In the present study, seven 
hypotheses were developed and the results of testing them indicated that there is a 

correlation of organizational dependence, professional dependence, dependence on the 

values of work and job participation with job commitment of the instructors of Literacy 
Movement of Baneh Township. In addition, there is no correlation of age, gender, and 

years of service with job commitment of the instructors of Literacy Movement of Baneh 

Township. 
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INTRODUCTION 

 

 Commitment is a kind of emotional and biased dependency on values and objectives of an organization. 

Dependency on individuals’ roles in relation with values and objectives of organizations, in sake of the 

organization itself apart from its instrumental values, is this issue that it has attracted the attention to a large 

number of researchers to itself. This great interest is probably due to the effect of job commitment on an extensive 

set of tendencies and behaviors related to the organization such as attention to turnover, displacement, 

punctuality, organizational citizenship behaviors, tendency to organizational changes and performance. 

 Santos knows professional commitment as the sense of identity and dependency to a job and profession and 

emphasizes the tendency and interest to a job ina profession as professional commitment. He is among the 

researchers who believes the relationship between professional commitment and organizational commitment. On 

the other hand, job commitment is a kind of cognitive state and psychological sense of identity with a job. Job 

commitment is belief about individuals’ job and depends the extent which a job can realize current needs of a 

person. Commitment and loyalty are two close considerations which influence important behaviors such as 

displacement and turnover. Commitment and loyalty can have positive and multiple consequences. Employees 

who have commitment and loyalty have more discipline in their tasks, stay for longer time in organizations and 

work harder [1,16].   

 Literacy Movement is one of the levels of unofficial educational system in Iran originating from official 

education systems. The condition of entry to it as an instructor was having the degree of fifth grade of primary 

school since 1993 and after that it was having diploma or academic degrees. Since 2007, the least degree for 

being an instructor was at least having associate diploma and after different courses (196 to 232 hours) they could 

get the job. 

 There are many reasons why organizations should increase the organizational commitment in their members. 

First of all, commitment is a relatively new concept and in general, is different from job dependency and 
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satisfaction. Secondly, researches have shown that commitment is related to consequences such as job 

satisfaction, presence, performance and tendency to turnover [6]. Organizational commitment can have positive 

and multiple consequences. Employees who have commitment and loyalty have more discipline in their tasks, 

stay for longer time in organizations and work harder. Managers should know commitment and loyalty of the 

staff to organizations as one of the main problems of organizations such as displacement, hypothyroidism, and the 

lack of organizational attachment and pride, low motivation, and at last, the lack of organizational commitment 

and turnover. This issue have large amount of cost for organization such as decreasing productivity and 

educational costs, empowerment, employment and applying and losing organizational knowledge which are 

costly. On the other hand, one of the problems of systems, particularly educational ones, is that individuals do not 

have organizational commitment, do not show any organizational and professional loyalty, personal responsibility 

is not satisfactory and individuals do not like their jobs as such and they do not have any belief in objectives and 

values of organizations and jobs. As a consequence, serious negative consequences can affect educational 

systems, these consequences are as follows: dysfunction, demand for leaving job, absenteeism at work, the 

decrease in efficacy and efficiency which result in the decrease in productivity levels in the educational system 

[14]. Therefore, knowing the components of job commitment and factors related to it can identify different 

dimensions of this issue and motivate researchers and academics as well as authorities and managers for 

identifying and recognizing it.  

 

Job commitment: 

 Professional commitment is a continuous process occurring during a year. Extensive professional 

commitment is the commitment of teachers to schools versus students. That commitment is to a belief that 

considered welfare and education of children in the first stage. The process during which teachers act in schools 

beyond their contracts and with great interest and enthusiasm [2]. In other words, it is a continuous process during 

which the staff shows their interest to jobs and organizations and also prosperity and success. Ashforth&Meal [3] 

define job commitment from the perspective of the theory of social identity. They believe that individuals divide 

themselves into different classes (such as job, group, organization, and as such) and by which explain themselves 

based on membership in a particular identity. It means that they interest to be located in a group or class. 

Professional commitment, commitment to values, culture and philosophy of education and includes behaviors 

observable by teachers having commitment to schools.  

 

Research hypotheses: 

 There is a correlation between organizational dependency and job commitment of the instructors of Literacy 

Movement in Baneh Township.  

 There is a correlation between professional dependency and job commitment of the instructors of Literacy 

Movement in Baneh Township. 

 There is a correlation between work values and job commitment of the instructors of Literacy Movement in 

Baneh Township.  

 There is a correlation between job participation and job commitment of the instructors of Literacy Movement 

in Baneh Township.  

 There is a correlation between years of service and job commitment of the instructors of Literacy Movement 

in Baneh Township.  

 There is a correlation between age and job commitment of the instructors of Literacy Movement in Baneh 

Township.  

 There is a correlation between gender and job commitment of the instructors of Literacy Movement in Baneh 

Township.  

 

Research methodology: 

 The population of research includes all instructors of Literacy Movement of Baneh Township. The sample 

size was determined as 106 participants using Cochrane’s formula. The method of data sampling was 

proportionate stratified random sampling in such a way that the population was divided into two male and female 

and three educational level of diploma, associate diploma and BA. Then, proportionate to the number of the 

individuals of each class, a sample was selected. The results are indicated in table 1. 

 
Table 1: Population and sample of instructors. 

Educational level Population Sample 
Men Female Total Men Female Total 

Diploma 5 52 57 4 38 42 
Associate diploma 6 46 52 4 33 37 

BA 3 34 37 2 25 27 
Total 14 132 146 10 96 106 
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 In addition, the research method was descriptive and it uses survey study to collected data (questionnaires). 

The reliability of the questionnaire was obtained as 0.88 by Cronbach’s alpha and Pearson correlation coefficient 

was used for analyzing hypotheses. To collect data, a researcher made questionnaire was used.  

 

Findings: 

 The first hypothesis: There is a correlation between organizational dependency and job commitment of the 

instructors of Literacy Movement in Baneh Township.  

 Regarding the above hypothesis, because organizational dependency as the independent variable and job 

commitment of the instructors of Literacy Movement in Baneh Township is as dependent variable, therefore, 

linear regression should be used. In table 3, the statistic of Durbin-Watson which is used for testing 

autocorrelation between error terms was calculated. Since the value of this statistic was 2.072 and is bigger than 

1.5, therefore, the hypothesis of incoherence between error terms is confirmed. In addition, correlation coefficient 

between the two variables is 0.792 and the coefficient of determination which indicates the degree of variations of 

the regression model in the total variations of the dependent variable is 0.627. The value of coefficient of 

determination indicates the percentage of the appropriate effect of the independent variable in the regression 

model.  

 
Table 2: Table of correlation coefficient, coefficient of determination and the Durbin-Watson statistic. 

Model Correlation 

coefficient 
Coefficient of 

determination 
Adjusted 

coefficient of 
determination 

Estimation error of 

coefficient of 
determination 

the Durbin-Watson 

statistic 

1 0.792 0.627 0.624 9.750 2.072 

 

 Estimating the coefficients of the linear regression model of the degree of instructors’ job commitment in 

terms of organizational commitment and the test of the zero value of coefficients in table 3. According to table 3, 

the significance level for the null hypothesis value of the slope of the line (organizational dependency) is 0.0000; 

therefore, the null hypothesis value of the slope of the line is rejected. It means that there is a correlation between 

organizational dependency and job commitment of the instructors of Literacy Movement in Baneh Township.  
 
Table 3: Estimating linear regression between organizational dependency andand job commitment of the instructors of Literacy Movement in 

Baneh Township.   

Variables Non-standardized coefficients Standardized coefficients t statistic Sig. 

ß SD ß 

Fixed value 
Organizational 

dependency 

61.346 
2.235 

7.583 
0.176 

0.792 8.090 
13.228 

0.000 
0.000 

 

 The second hypothesis: There is a correlation between professional dependency and job commitment of the 

instructors of Literacy Movement in Baneh Township. 
 

Table 4: Table of correlation coefficient, coefficient of determination and the Durbin-Watson statistic. 

Model Correlation 
coefficient 

Coefficient of 
determination 

Adjusted 
coefficient of 

determination 

Estimation error of 
coefficient of 

determination 

the Durbin-Watson 
statistic 

1 0.801 0.641 0.638 9.56687 2.036 

 

 Estimating the coefficients of the linear regression model of the degree of instructors’ job commitment in 

terms of professional commitment and the test of the zero value of coefficients in table 5. According to table 5, 

the significance level for the null hypothesis value of the slope of the line (professional dependency) is 0.0000; 

therefore, the null hypothesis value of the slope of the line is rejected. It means that there is a correlation between 

professional dependency and job commitment of the instructors of Literacy Movement in Baneh Township.  
 
Table 5: Estimating linear regression between organizational dependency and job commitment of the instructors of Literacy Movement in 

Baneh Township.   

Variables Non-standardized coefficients Standardized coefficients t statistic Sig. 

ß SD ß 

Fixed value 

Organizational 

dependency 

49.005 

2.455 

8.259 

0.180 

0.801 5.933 

13.630 

0.000 

0.000 

 

 The third hypothesis: There is a correlation between work values and job commitment of the instructors of 

Literacy Movement in Baneh Township. 
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Model Summaryb 

Model R R Square Adjusted R Square Std. Error of the 

Estimate 

Durbin-Watson 

1 .822a .675 .672 9.09925 1.718 

a. Predictors: (Constant), arzesh   

b. Dependent Variable: tahod   

ANOVAb 

Model Sum of Squares df Mean Square F Sig. 

1 Regression 17911.323 1 17911.323 216.330 .000a 

Residual 8610.828 104 82.796   

Total 26522.151 105    

a. Predictors: (Constant), arzesh     

b. Dependent Variable: tahod     

Coefficients 

Model Un standardized Coefficients Standardized 
Coefficients 

t Sig. 

B Std. Error Beta 

1 (Constant) 56.122 7.176  7.821 .000 

arzesh 2.706 .184 .822 14.708 .000 

a. Dependent Variable: tahod     

 

 The fourth hypothesis: There is a correlation between job participation and job commitment of the instructors 

of Literacy Movement in Baneh Township. 

 
Model Summary b 

Model R R Square Adjusted R Square Std. Error of the 
Estimate 

Durbin-Watson 

1 .748a .559 .555 10.60150 1.646 

a. Predictors: (Constant), moharekat   

b. Dependent Variable: tahod   

ANOVAb 

Model Sum of Squares df Mean Square F Sig. 

1 Regression 14833.403 1 14833.403 131.979 .000a 

Residual 11688.748 104 112.392   

Total 26522.151 105    

a. Predictors: (Constant), moharekat    

b. Dependent Variable: tahod     

Coefficients 

Model Un standardized Coefficients Standardized 

Coefficients 

t Sig. 

B Std. Error Beta 

1 (Constant) 74.780 7.564  9.886 .000 

moharekat 2.547 .222 .748 11.488 .000 

a. Dependent Variable: tahod     

 

 The fifth hypothesis: There is a correlation between years of service and job commitment of the instructors of 

Literacy Movement in Baneh Township.  

 
Model Summary b 

Model R R Square Adjusted R Square Std. Error of the 

Estimate 

Durbin-Watson 

1 .094a .009 .000 15.89837 1.437 

a. Predictors: (Constant), sabeqe   

b. Dependent Variable: tahod   

ANOVAb 

Model Sum of Squares df Mean Square F Sig. 

1 Regression 235.294 1 235.294 .931 .337a 

Residual 26286.857 104 252.758   

Total 26522.151 105    

a. Predictors: (Constant), sabeqe    

b. Dependent Variable: tahod     

Coefficients a 

Model Un standardized Coefficients Standardized 

Coefficients 

t Sig. 

B Std. Error Beta 

1 (Constant) 157.927 3.417  46.216 .000 

sabeqe .588 .610 .094 .965 .337 

a. Dependent Variable: tahod     
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 The sixth hypothesis: There is a correlation between age and job commitment of the instructors of Literacy 

Movement in Baneh Township.  

 
Model Summary b 

Model R R Square Adjusted R Square Std. Error of the 

Estimate 

Durbin-Watson 

1 .158a .025 .016 15.76805 1.361 

a. Predictors: (Constant), sen   

b. Dependent Variable: tahod   

ANOVAb 

Model Sum of Squares df Mean Square F Sig. 

1 Regression 664.477 1 664.477 2.673 .105a 

Residual 25857.673 104 248.631   

Total 26522.151 105    

a. Predictors: (Constant), sen     

b. Dependent Variable: tahod     

Coefficients a 

Model Un standardized Coefficients Standardized 

Coefficients 

t Sig. 

B Std. Error Beta 

1 (Constant) 148.195 7.902  18.755 .000 

sen .371 .227 .158 1.635 .105 

a. Dependent Variable: tahod     

 

 The seventh hypothesis: There is a correlation between gender and job commitment of the instructors of 

Literacy Movement in Baneh Township. 

 To investigate the comparison between the professional commitment of the instructors of Literacy Movement 

of Baneh Township and gender, regarding the type and scale of variables, t-test was used for comparing the mean 

scores of the two independent population. The following tables indicate the results. As observed, in the following 

table, the statistical indicators of instructors’ job commitment are indicated in terms of gender and these statistics 

are mean, SD, and standard error of the mean in terms of gender.  

Statistical indicators of instructors’ job commitment in terms of gender 

 
Gender No. Mean SD standard error of the mean 
Male 10 157.8 9.81835 3.10483 

Female 96 161.187 16.39982 1.6738 

 

 The results of testing the equality of mean of instructors’ job commitment in terms of gender are presented in 

the above table. In this method, firstly, Levene's Test for the equality of variance was conducted. In this test, the 

null hypothesis of the equality of variances was confirmed with regard to the significance level of this test. 

Regarding the value of the significance level, the test of the equality of means with confidence 95% is confirmed. 

In other words, the seventh hypothesis is rejected and there is no correlation between gender and job commitment 

of the instructors of Literacy Movement in Baneh Township. 

 Independent t-test for comparing instructors’ job commitment in terms of gender. 

 
instructors’ job commitment in 

terms of gender 

Leven’s test for the equality of two variances t-test for the equality of two variances 

F ratio Sig. t df Two-sided 

significance level 

With the hypothesis of the 
equality of variances 

2.801 0.097 -0.640 104 0.524 

 

Table 6: The results of Pearson correlation test of factors related toinstructors’ job commitment. 

Factors related to job commitment No. Pearson correlation Sig. Confirmed/rejected 

Organizational dependency and job 

commitment 

106 0.792 0.0005 Confirmed 

Professional dependency and job 

commitment 

106 0.801 0.0005 Confirmed 

Dependency of work values and job 

commitment 

106 0.822 0.0005 Confirmed 

Job participation and job commitment 106 0.748 0.0005 Confirmed 

Years of service and job commitment 106 0.094 0.337 Rejected 

Age and job commitment 106 0.158 0.105 Rejected 

 

instructors’ job commitment in 

terms of gender 

Leven’s test for the equality of two variances t-test for the equality of two variances 

F ratio Sig. t df Two-sided 

significance level 

With the hypothesis of the 
equality of variances 

2.801 0.097 -0.640 104 0.524 
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Discussion and conclusion: 

 Regarding the significance of the correlation between organizational dependency and the job commitment of 

the instructors of Literacy Movement of Baneh Township, the obtained results seemed logical and there should be 

a direct correlation between these two variables.  

 Regarding the significance of the correlation between professional dependency and the job commitment of 

the instructors of Literacy Movement of Baneh Township, it can be said that the more the professional 

dependency, the more the job commitment of the instructors of Literacy Movement of Baneh Township and vice 

versa. In addition, the results are consistent with those of the studies conducted by Pettijohn&Charles [17], 

Okpara& Wynn [15] and Milliman [12].  

 Regarding the results of testing the fourth hypothesis, normative commitment originates from the values of 

individuals working in an organization. It means that individuals believe that they are owned to their organization 

[1]. The results obtained are consistent with those of Moshabbaki (1999). In addition, the results of Yusef, Rego, 

and Ranjbaran [18] are consistent with the results of the present study.  Chang et al. indicated that there is a 

negative correlation between the ambiguity in the role of the staff and their job commitment which are consistent 

with the findings of the study. With regard to the significant correlation between job participation and job 

commitment, the obtained results were logical in the view of the researchers and there should be a direct and 

significant correlation between job participation and job commitment of the institutors of Literacy Movement of 

Baneh Township.  

 In addition, with regard to confirming the null hypothesis of the fifth hypothesis, i.e. there is no correlation 

between years of service and job commitment of the instructors of Literacy Movement in Baneh Township, the 

results are not consistent with Sattarpour [19]. Further, the results of Ranjbaran [18] are consistent with 

confirming the findings of the present study, while, it is not consistent with those of Santos conducted a research 

on the factors related to job, organizational and professional commitment of the instructors of Dominican’s 

Development organization. In the Republic of Dominican. The results of Ranjbaran [18] are inconsistent with the 

results of the present study. In addition, Sattarpour [19], in a research, indicated that there is a significant 

correlation between age and job commitment. These results are consistent with those of the present study. As 

researchers believe, the inconsistency of the results of this study with previous ones is due to the sample size 

which in the present study, it was relatively less than those of the previous ones. 

 To investigate the comparison between job satisfaction of the instructors of Literacy Movement of Baneh 

Township and gender, regarding the type of scale of variables-test was used for comparing the mean scores of the 

two independent population. In this test, first of all Leven’s Test was used for the equality of variances. In this 

test, the null hypothesis was the equality of variances. Regarding the value of the significance level of this test in 

the third columns as 0.097 and comparing it with 0.05, the hypothesis of the equality of variances is confirmed. 

Regarding the value of the significance level of testing the equality of means as 0.524, the null hypothesis of this 

test which is the equality of the mean of instructors’ job commitment in terms of gender is confirmed with 95% of 

confidence. In other words, the seventh hypothesis is rejected, i.e. there is no correlation between gender and job 

commitment of the instructors of Literacy Movement in Baneh Township. Researchers believe that the obtained 

results, considering the fact that the number of women are higher than men in the present study, seems logical. 

Gaminian, in a research investigating the relationship between freedom of action and job commitment, indicated 

that the degree of job commitment of women is higher than men’s. This results are not consistent with the 

findings of the present study stating that there is no correlation between gender and job commitment of the 

instructors of Literacy Movement in Baneh Township. 

 

Suggestions: 

 It is suggested that the authorities of Literacy Movement, for enhancing job commitment, instructors should 

be involved in educational and administrative decision making. 

 Regarding the significance of the correlation of organizational dependency, simple professional dependency, 

dependency to work values, job participation with job commitment, some of the experiences of Literacy 

Movement of Baneh can be extended to other educational unites.  

 Job enrichment: according to the conducted research, it has been identified that the staff illustrates higher 

commitment to their organizations when they understand that they have high levels of chance to control the work 

they do.  

 Organizational support: organizations may support their staff both financially and non-financially. 

Undoubtedly, the support of Literacy Movement from instructors can be effective in increasing their commitment 

to their jobs. 

 When this sense is created in instructors, and the Movement spends a lot of costs and time for preparing them 

to do their tasks better, a kind of sense of duty will be created in them; therefore, in this line, it is suggested that 

Literacy Movement, by making instructors aware of the degree of costs they spending for educations and 

preparing them in line with improving the performance of their activities, this sense of duty should be created for 

staying and continuing activities in organizations for compensating services. 
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 The staff’s participation in organization: regarding that a high percentage of instructors having academic 

degrees, these individuals are expected that they have learned in their workplace. Therefore, their participation in 

affairs can increase their commitment to the Movement.  
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